
Enabling Strategies 

Customer 

Enterprise Technology Services Department  

Business Plan Report  

Objective Name Owner(s) 

Available, reliable systems (ETSD) Jenny Deblois  Leo Florin  Angel Petisco  June Randall  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

Capitalize on technology to improve service, increase efficiency and 
provide greater information access and exchange

Parent Objectives

(ES4.2) Available, reliable systems

Measures Owner(s) 

Establish Cyber Security Program Jenny Deblois  Leo Florin  

Establish a Cyber Security Program for the County.

Performance Graph

 
Establish Cyber Security Program

good direction updated: 5/30/2006

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

 ACTUAL GOAL DATE

Users Trained in C-Safe Jenny Deblois  Leo Florin  

"The Cyber Security Awareness for Everyone (C-SAFE) focuses on how citizens and businesses can secure their computers and safeguard themselves 
from cyber crimes such as identity theft, cyber stalking, and viruses. Topics include safe e-mail practices, preventing identify theft, recognizing 
scams, and securing wireless networks." The County's intent is have all employees that have a County email account attend this training. From 
infosec.ufl.edu website

Performance Graph

 
Users Trained in C-Safe

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

 ACTUAL GOAL DATE



good direction updated: 5/25/2006



Objective Name Owner(s) 

Responsive service deployment and resolution of technology problems (ETSD) Jenny Deblois  Leo Florin  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

Capitalize on technology to improve service, increase efficiency and 
provide greater information access and exchange

Parent Objectives

(ES4.3) Responsive service deployment and resolution of technology 
problems

Measures Owner(s) 

% of Computer Equipment repairs within 48 hours John Concepcion  Jenny Deblois  Leo Florin  

Performance Graph

 
% of Computer Equipment repairs within...

good direction updated: 5/8/2006

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

 ACTUAL GOAL DATE

% of Telephone Equipment repairs within 48 hours John Concepcion  Jenny Deblois  Leo Florin  

Performance Graph

 
% of Telephone Equipment repairs withi...

good direction updated: 5/8/2006

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

 ACTUAL GOAL DATE



Financial 

Objective Name Owner(s) 

Meet Budget Targets (ETSD) Ryan Elliot  Leo Florin  June Randall  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

(ES8.2) Planned necessary resources to meet current and future 
operating and capital needs (priority outcome)

Parent Objectives

(ES8.2.1) Meet Budget Targets

Measures Owner(s) 

Revenue: Total (ETSD) Jenny Deblois  Ryan Elliot  Donald Fleming  Leo Florin  

Total revenue in $1,000s (from FAMIS)

Performance Graph

 
Revenue: Total (ETSD)

good direction updated: 4/12/2006

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

 ACTUAL GOAL DATE

Expen: Total (ETSD) Jenny Deblois  Ryan Elliot  Donald Fleming  Leo Florin  

Total expenditures in $1,000s (from roll-up of Personnel, Other Operating, and Capital)

Performance Graph

 
Expen: Total (ETSD)

good direction updated: never

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

 ACTUAL GOAL DATE

Expen: Personnel (ETSD) $15,991 $16,039 FY06 Q2

Expen: Other Operating (ETSD) $14,968 $14,038 FY06 Q2

Expen: Capital (ETSD) $578 $924 FY06 Q2



Internal 

Objective Name Owner(s) 

Technology projects completed as planned (ETSD) Jenny Deblois  Leo Florin  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

(ES4.5) Technology projects completed as planned

Parent Objectives

(ES4.5.1) Technology projects completed as planned - ETSD

Measures Owner(s) 

% of major ETSD projects completed on time Jenny Deblois  Leo Florin  

Performance Graph

 
% of major ETSD projects completed on ...

good direction updated: 5/12/2006

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

 ACTUAL GOAL DATE

% of major ETSD projects on schedule as reported in the PMO Dashboard Jenny Deblois  Leo Florin  

Measure: % of major ETSD projects on schedule as reported in the PMO Dashboard Baseline: 85% of major projects reported are on schedule Method 
of Collection: From all the major projects reported in the Dashboard, determine the percentage of projects reported with a green or yellow status for 
schedule. Once per month, on the first Thursday of the month, this measure will be reported. To determine the percentage take all the major projects 
reported with green or yellow and divide by the total number of projects. Dependencies: All major projects reported on the dashboard will be 
considered for this measure. The individual responsible for the project is responsible for the individual project reporting. If a project status is not 
updated, the prior month’s status will be used for the reporting. Current Month’s Reporting: (actual example of the reporting, see attached 
spreadsheet from the Dashboard) Total number of projects reported with green or yellow (no issues or issues exist) in the schedule column = 16; 
total number of major projects reported in the dashboard = 17. The calculation is: 16/17= 94%

Performance Graph

 
% of major ETSD projects on schedule a...

good direction updated: 5/30/2006

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

 ACTUAL GOAL DATE



Learning and Growth 


